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Leadership of Countries, Regions,
and Integration Groupings in Agricultural Trade

OLEKSANDR IATSENKO'

ABSTRACT. The purpose of the study is to identify and analytically substantiate the key
trends in the formation of global agricultural leadership, assess the role of countries, regions,
and integration groupings in the structure of world agri-food trade, and determine the factors
driving the redistribution of competitive positions in the global market. The study emphasizes
that in the current context of global food instability, climate change, and intensifying geo-
economic competition, agri-food trade plays a strategic role in shaping global economic securi-
ty. The global agricultural market is becoming increasingly polycentric, with several groups of
countries and integration blocs forming «nodes of concentration» in agricultural production,
processing, and export. Under these conditions, the dynamics of leadership in global agricul-
tural trade acquire special significance, as they are directly linked to the distribution of food
resources, the competitiveness of nations, and the resilience of international supply chains.
The study found that over the past decades, the global agricultural market has shown a clear
trend towards intensified regionalization and a shift in the roles of traditional and emerging
exporters. While in the past, external trade was dominated by North America and Western
Europe, key competitive positions are now shifting toward Latin America, Southeast Asia, and
select African countries. In parallel, integration groupings (EU, USMCA, MERCOSUR, and
ASEAN) are increasingly shaping the regulatory, technological, and logistical foundations of
global food flows. The study emphasizes that all these processes underscore the need for a
comprehensive analysis of transformations at the national, regional, and integration-bloc lev-
els. The shifting balance of power in the global agri-food market determines not only the scale
and direction of exports but also approaches to food policy formation, investment priorities,
and long-term development strategies of the agricultural sector. Therefore, a deep analysis of
the dynamics of global agricultural leadership and the economic, institutional, and technologi-
cal factors driving changes in the roles of leading market players is essential. The study con-
cludes that global agri-food trade is evolving into a polycentric system shaped by the interac-
tion of leading countries, regional clusters, and integration groupings. The strengthening
position of the Global South is combined with the stable leadership of the USA, the EU, and
Canada, which determine the technological and institutional parameters of the global market.
Regional analysis confirmed the high concentration of exports in Europe and the Americas,
while integration blocs strengthen the role of common standards and cooperative models. Lo-
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gistics and climate factors continue to transform global food flows, creating new centres of
supply and demand. The study demonstrates that Ukraine maintains strategic positions in
grain and oilseed exports, serving as a crucial element of global food security. The author
proves that the identified trends reflect the transition to a multidimensional model of agricul-
tural leadership that will define global market trajectories in the near future.

KEY WORDS: global agri-food trade; world agricultural market; leading countries; regional
export structure; integration groupings; competitive advantages; food clusters; agricultural ex-
ports; leadership transformation; international trade; regional agricultural clusters; Ukraine;
the US; the EU; Asia; Africa; countries of the Global South.

Introduction

The global food system has been undergoing a profound structural transformation
driven by a combination of climate change, geopolitical tensions, logistical
disruptions, and increasing competition among key players in the agricultural market.
At the same time, global trade in agri-food products is increasingly becoming
polycentric, as evidenced by the emergence of new export hubs, shifts in trade flows,
and the growing role of integration blocs. These processes are shaping a new
architecture of the international agricultural market, which requires in-depth analysis
to understand the directions of global leadership.

Research into the dynamics of agri-food exports is highly relevant, as it allows
for the identification of factors of the countries’ competitiveness within the global
food system, as well as the mechanisms shaping international food flows under
current conditions. Of particular importance is the assessment of the growing
role of Global South countries and integration blocs, which actively influence
the structure, logic, and regulatory parameters of global trade in agricultural
products.

Despite the active development of global agri-food trade, scientific research still
lacks a comprehensive understanding of how the positions of leaders in the global
market are formed and change. Analysis often focuses on individual countries, while
the influence of regional clusters and integration groups remains insufficiently
explored. The role of Global South countries, whose rapid growth is significantly
altering the structure of global food flows, has also been insufficiently studied. This
creates a need for a comprehensive study of current trends in the shift of agricultural
leadership at the global level.

The issue of global agri-food trade development is extenswely covered in the
studies of such international organisations as FAO?, OECD?, WTO", and the World

? The State of Agricultural Commodity Markets 2024: Agricultural Trade, Climate Change, and Food Security.
Rome: Food and Agriculture Organization of  the United Nations, 2024. URL:
https://www.fao.org/documents/card/en/c/cc9390en

OECD-FAO  Agricultural ~ Outlook  2023-2032. Paris: OECD  Publishing, 2023. URL:
https /Iwww.oecd.org/en/publications/oecd-fao-agricultural-outlook-2023-2032_08801ab7-en.html
*World Trade Report 2023: Re-globalization for a Secure, Inclusive and Sustainable Future. Geneva: World
Trade Organization, 2023. URL: https://www.wto.org/english/res_e/publications_e/wtr23 e.htm
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Bank’, which analyse structural shifts, changes in competitive positions, and the role
of integration blocs in shaping global food flows. Significant attention is paid to the
growing impact of Global South countries, as reflected in the works of D. Laborde,
W. Martin, and J. Swinnen®, which reveal trends toward the strengthening of export-
oriented models of agr1cultural economies in Latin America and Southeast Asia. In
the works of European researchers (A. Matthews, K. Anderson’), the emphasis is
placed on the transformation of EU agricultural policy, its impact on export
dynamics, and the formation of shared Value chains. In scientific publications from
the U.S. and Canada (R. Orden, S. Zahniser®), increasing attention is being paid to the
role of innovation, precision agr1culture and integration agreements such as the
USMCA in strengthemng North Amerlca s pos1t10n Ukrainian scholars, 1nclud1ng T.
Orekhova, Y. Ishchuk®, O. Ryabchyn'®, N. Patyka'', and M. Hrebenyuk'?, have been
studying the structure of global agr1cultural markets, the spec1allzat1on of leading
exporters, and food security challenges amid turbulence. Individual researchers have
demonstrated that the key determinants of leadership among countries, reglons and
integration groups in agricultural trade are technological modermzatlon ,

(prec1s10n farming, AgTech, satellite monitoring), institutional support® (agribonds,
war risk insurance, 1nternat10nal guarantees), and logistical ad%pta‘uon (expansion of
the Danube Comdor) 7. Economic diplomacy of countries'® and the influence of

3 World Bank. Food Security Update: Tracking Global Food Insecurity. Washington, DC: World Bank, 2024.
URL https://www.worldbank.org/en/topic/agriculture/brief/food-security-update

® Laborde D., Martin W., Swinnen J., Vos R. COVID-19 risks to global food security. Science. 2020. Vol. 369,
No. 6503 P. 500-502. DOI: https //doi. 0rg/10 1126/science.abc4765

7 Anderson K., Valenzuela E. Globalization and Agricultural Trade Policy. The World Economy. 2020. Vol.
43(83 P. 2041-2063. DOI: https://doi.org/10.1111/twec.12920

Orden D. US agricultural policy: the 2002 farm bill and WTO Doha round proposals. WTO Negotiations and
Agricultural Trade Liberalization: The Effect of Developed Countries' Policies on Developing Countries. Walling-
ford, 2006. P. 80—102. DOI: https://doi.org/10.1079/9781845930509.0080

Orekhova T., Ishchuk Y. Risks and Challenges of the Global Agri-Food Market. Herald of Khmelnytskyi Na-
tional University. Economic Sciences. 2023. No. 320(4). Pp. 119-124. DOI: https://doi.org/10.31891/2307-5740-
2023-320-4-17

' Orekhova T.V., Ryabchin O.M. Strategy for Balanced Territorial Development in EU Countries. Collection

of Scientific Papers «Scientific Notes.» 2024. No. 36(3). P. 127-137.
http: //d01 org/10.33111/vz_kneu.36.24.03.12.082.088

" Patyka N. Foreign trade in Ukraine’s agri-food products in the context of the COVID-19 pandemic spread.
Ekonom1ka APK. 2021. Vol. 323, No. 9. P. 52-65. DOI: https://doi.org/10.32317/2221-1055.202109052

“Hrebenyuk M. Challenges and threats to Ukraine’s entry into global food markets. Scientific Perspectives.
2025, No. 9(63). DOL: https://doi.org/10.52058/2708-7530-2025-9(63)-743-760

13 Tsygankova T., Yatsenko O., Zavadska Y., Horbachova I., Khoroshun O. Global agri-food market: consumer
trends and challenges Financial and Credit Act1v1ty Problems of Theory and Practice. 2020. Vol. 4, No. 35. 440—
448. DOI https://doi.org/10.18371/fcaptp.v4i35.222518

" Jatsenko, O., & Yatsenko, O. Global triggers and imperatives for forming circular value chains to enhance the
resilience of the national economy in the context of European integration. Herald of Khmelnytskyi National Univer-
sity. Ec0n0m1c Sciences, 2025. 342(3(1), 455-462. https://doi.org/10.31891/2307-5740-2025-342-31-66

' Shlapak A., Yatsenko 0., Ivashchenko O., Zarytska N., Osadchuk V. (2023). Digital transformation of inter-
national trade in the context of global competmon technolog1cal innovations and investment priorities. Financial
and Credit Activity Problems of Theory and Practice, 6(53), 334-347.
https //doi.org/10.55643/fcaptp.6.53.2023.4241

© Zavadska, Y., Shlapak, A., Yatsenko, O., Iatsenko, O., Mykhailova, M., & Dluhopolskyi, O. (2025). Sustain-
able and Resilient International Agr1cultural Trade: Global Uncertamty and Reg10nal Reactions. Problems of Sus-
tainable Development, 20(2), 101-113. https://doi.org/10.35784/preko.7276
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the transit economy™ play an important role in the context of the issues under study.
O. Dlugopolsky, O. Lesyk, M. Farion, O. Buchko, M. Tepliuk, and B. Fomenko
examine the global dimension of business relocation in the context of resilience,
digital transformation, and sustainable development. The authors emphasize that
relocation is not merely a forced response to external challenges, but primarily a
strategic mechanism for strengthening corporate resilience and requires adaptive
strategies, including the use of digital technologies, optlmlzatlon of business models,
and integration of sustainable development principles®, **. A number of researchers
emphasme the significance of Ukraine, which maintains strategic positions in the
%ram and oilseed segment, serving as a key actor of global food security provision®

However, despite a substantial body of analytlcal work, the 1nterrelat10nsh1p
between national, regional, and integration levels in the formation of agricultural
leadership has not been sufficiently comprehensively presented. The systematic
interaction of Global South countries with traditional export hubs in the context of
changes in the structure of global agri-food trade also remains unexplored.

Despite existing research on global agri-food trade, there remain gaps in our
understanding of the multilevel interactions among countries, regions, and integration
blocs. There has been insufficient research into how the combination of geo-
economic, logistical, and technological factors shapes the modern polycentric
structure of the global market. Analysis of the role of Global South countries in the
redistribution of global leadership, as well as the internal asymmetry of integration
groups—particularly the EU—is also limited. The mechanism for the formation of
new regional agricultural clusters, which determine changes in global food flows, also
requires clarification. It is prec1sely the need to synthesize current trends, comblne
spatial-economic and institutional analysis, and explain the mechanisms of change in
global agricultural leadership that determines the relevance of this study.

The aim of this study is to identify and analytically substantiate the key trends in the

7 Yatsenko, O., Zavadska, Y., Khrystenko, O., Musiiets, T., & Aksyonova, O. Innovative transformations of
the agricultural complex in the context of global challenges of sustainable development. Financial and Credit Activ-
ity: Problems of Theory and Practice, 2021, 5(40), 216—224. DOLI: https://doi.org/10.18371/fcaptp.v5i40.244989

Tatarenko, N., & Nadolenko, G. The tasks of Ukraine’s economic diplomacy in the context of national eco-
nomic recovery. Collection of scientific works «Scientific Notes.» 2025. No. 38(1). Pp. 216-237.
http: //d01 org/10.33111/vz_kneu.38.25.01.18.124.130

Chobitok V., Deryabkin A., Deryabkin O. The Impact of a Transitional Economy on the Development of
Domestic Enterprlses Herald of Khmelnytskyl National University. Economic Sciences. 2024. No. 330(3). Pp.
407—412 DOI: https://doi.org/10.31891/2307-5740-2024-330-64

20 Tepliuk M.A., Fomenko B.O. The global dimension of business relocation in the context of anti-fragility: en-
tropic processes, dlgltal transformation, and sustainable development. Collection of scientific papers «Scientific
Notes » 2025. No. 38(1). Pp. 238-248. http //doi.org/10.33111/vz_kneu.38.25.01.19.131.137

*! Dlugopolsky O.V., Lesyk O.F., Farion M.M., Buchko O.A. Relocation of enterprises from the combat zone:
challenges for Ukraine. Collection ‘of scientific papers «Scientific Notes». 2025. No. 38(1). Pp. 354-368.
http://doi.org/10.33111/vz_kneu.38.25.01.28.194.200

Repina .M. Comparative analysis of contemporary concepts for modeling global food security. Collection of
scientific papers «Scientific Notes.» 2024. No. 37(4). Pp. 249-259.
http://doi.org/10.33111/vz_kneu.37.24.04.22.152.158

 Jatsenko, O., Yatsenko, O., & Dendeberia, D. (2024). Strategising the behavior of exporters in target global
markets. Collection of Scientific Papers «Scientific Notes», 37 4), 208-221.
http://doi.org/10.33111/vz_kneu.37.24.04.19.131.137
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formation of global agricultural leadership, assess the role of countries, regions, and
integration groups in the structure of global agri-food trade, and determine the factors
driving the redistribution of competitive positions in the global agri-food market.

Leading countries in global exports of agri-food
and factors of change in leadership

The global agri-food market is increasingly taking on polycentric characteristics,
with several groups of countries and integration associations forming «hubs of con-
centration» for agricultural production, processing, and export. In this context, the is-
sue of leadership dynamics in global trade in agricultural goods takes on particular
relevance, as it is directly linked to the distribution of food resources, the competi-
tiveness of states, and the resilience of international supply chains.

Over the past decades, the global agricultural market has shown a trend toward in-
tensive regionalization and a shift in the roles of traditional and new exporters. While
North American and Western European countries previously dominated foreign trade,
key competitive positions are now actively shifting toward Latin America, Southeast
Asia, and certain African countries. In parallel, integration blocs (the EU, USMCA,
MERCOSUR, ASEAN) are playing an increasingly significant role in shaping the
regulatory, technological, and logistical foundations of global food flows.

All these processes underscore the need for a comprehensive analysis of the trans-
formations taking place at the level of countries, regions, and integration groups. The
shifting balance of power in the global agri-food market determines not only the scale
and direction of exports but also approaches to shaping food policy, investment pri-
orities, and long-term development strategies for the agricultural sector. This is pre-
cisely why there is a need for a continuous monitoring of the dynamics of global agri-
cultural leadership and the economic, institutional, and technological factors that
determine the changing roles of leading players in the global market.

Global trade in agri-food commodities is shaped by a group of countries that pos-
sess significant natural resources, technological advantages, and a developed logistics
infrastructure. Amid high volatility in global markets, rising climate risks, and in-
creasingly complex international economic relations, the agricultural sector demon-
strates one of the most structured models of global integration. Over the past decade,
the leadership structure in global agricultural exports has undergone significant trans-
formations linked to changes in technological approaches to production, the redistri-
bution of resources, increased competition, and the growing influence of Global
South countries. These changes have led to the emergence of new centers of agricul-
tural growth, which are increasingly shaping the parameters of the global market and
influencing strategic decisions within global food supply chains®* >

* The State of Agricultural Commodity Markets 2024: Agricultural Trade, Climate Change and Food Security.
Rome: Food and  Agriculture  Organization = of  the  United  Nations, 2024.  URL:
https://www.fao.org/documents/card/en/c/cc9390en
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One of the key trends is the strengthening of the positions of Brazil, Argentina, Indo-
nesia, Vietnam, and India, which are demonstrating accelerated export growth thanks to
specialization in high-demand products, modernization of production technologies, active
foreign investment, and support from government agricultural development programs.
These countries are transitioning from a model of raw material exports to more complex
production and processing chains oriented toward foreign markets. Their competitiveness
is being strengthened by large-scale infrastructure projects, the development of port logis-
tics, and the introduction of modern technologies in crop and livestock farming. This is
precisely why, in recent years, the Global South has been transforming into a powerful
center of agricultural growth, capable of influencing the balance of power in the markets
for grains, oilseeds, meat, and tropical products.

Alongside these new centers of development, the United States, Canada, Australia,
and European Union member states maintain stable positions, traditionally supplying
significant volumes of global grain, oilseed, meat, and dairy products. Their leader-
ship is based on a high level of technological advancement, the industrialization of
the agricultural sector, the use of digital platforms in production, a developed system
of agricultural education and science, institutional stability, and a unified system of
standards. Developed countries form the core of global agricultural innovation, set-
ting the pace for technological change in global food production and processing.

The United States, the EU, Brazil, and Canada dominate the structure of global ex-
ports. The United States remains the leading exporter of corn, soybeans, and meat prod-
ucts, driven by high mechanization, precision farming, the use of genetically improved
varieties and breeds, the operation of powerful farming cooperatives, and effective gov-
ernment support. Canada is one of the largest suppliers of wheat, rapeseed, and beef,
forming a stable segment of the global market thanks to high-quality products and com-
pliance with environmental standards. Brazil is demonstrating the highest growth rates in
agricultural exports worldwide, strengthening its position as a supplier of soybeans, corn,
beef, and cane sugar. Argentina, despite internal economic imbalances, retains a signifi-
cant share of the global market for soybean meal and corn.

Ukraine, despite external challenges, consistently maintains its position as one of
the world’s key exporters of agri-food products. By the end of 2024, the country will
be among the top 10 global exporters of grains and oilseeds, accounting for 8—10 per
cent of global agricultural exports in its main commodity groups. Ukraine ranks first
in the world in sunflower oil exports (over 50 per cent of the global market), fourth in
corn exports, and sixth or seventh in wheat exports, confirming its pivotal role in
shaping global food balances®®,”” . The high competitiveness of Ukraine’s agricul-

» Tananaiko, T.; Yatsenko, O.; Osypova, O.; Nitsenko, V.; Balezentis, T.; Streimikiene, D. Economic rationale
for manifestations of asymmetry in the global trading system. Sustainability. 2023, 15, 5316.
https //doi.org/10.3390/su15065316
International Grains Council. Grain Market Report 2024. London: IGC, 2024. URL:
https //'www.ige.int/en/gmr_summary.aspx
7 Mykhailova M., Yatsenko O., Zavadska Y., Afanasieva O., Haas R. The War in Ukraine and its Impact on Global
Agricultural Trade (Ausw1rkungen des Ukrameknegs auf den globalen Agrarhandel). Die Bodenkultur: Journal of Land
Management, Food and Environment. 2023. Volume 74, Issue 2, 91-105. DOI: 10.2478/boku-2023-0008
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tural sector is driven by its natural resource potential, advanced specialization in oil-
seeds, large-scale grain production, and the efficiency of its production and logistics
chains, which continue to function even amid heightened geopolitical instability 5.

Among EU countries, the largest exporters are the Netherlands, France, Spain, and
Germany, each of which has its own national specialization, which structurally influ-
ences the geography of global food flows.

General characteristics of the world’s leading exporters of agri-food products,
their specializations, and export volumes are presented in Table 1.

Table 1

LEADING GLOBAL EXPORTERS OF AGRI-FOOD PRODUCTS

IN 2024 AND THEIR MAIN AREAS OF SPECIALIZATION*

Country

Main export item

Export volume,
billion USD

Characteristics of competitive
advantages

Corn, soybeans,

High-tech agriculture,

United States 176 genetically improved varieties,
meat L ;
precision farming
. Soybeans, corn, Highest growth rates, vast land
Brazil beef 164.4 resources
Processed food Largest exporter of processed
European products, dairy 935 4 products; implementation of
Union and meat ’ the CAP (Common
products Agricultural Policy)
Wheat, canola, Consistent quality, exports of
Canada beef 65 premium-grade grains
Argentina Soybean meal, 45 A powerful oil and protein
corn complex
Ukraine Sunflower oil, 25 Global leader in the sunflower
wheat, corn oil market
. Basmati rice, Leader in global trade in rice
India . 45 .
spices, tea and spices
Indonesia Palm oil 25 The world’s largest exporter of
palm products
. Rice, seafood, Well-developed aquaculture
Thailand tropical fruits 30 and fruit industry
New Zealand Dairy products 28 One of the top exporters of

dairy products

29 30 3t
, .

*Compiled based on sources: 7,

¥ Kudlaenko S., Yatsenko O., Lunova T., latsenko O., Sharuk T., Dendeberia D. (2025). Strategic management
and improvement of national export support and promotion systems to ensure sustainable development. Financial

and Credit

Activity Problems

https://doi.org/10.55643/fcaptp.4.63.2025.4811

of Theory

and Practice, 4(63), 280-295.
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An analysis of the aggregated data presented in Table 1 reveals significant differ-
entiation in the scale and structure of agri-food exports among the world’s leading
countries. The European Union’s absolute leadership in terms of the volume of ship-
ments in 2024 confirms the region’s dominance in high-margin segments of proc-
essed products. The United States and Brazil constitute the second and third largest
centers of global exports, demonstrating high growth rates in the grain, oilseed, and
livestock sectors. Ukraine, Canada, Argentina, and Asian countries occupy strategic
niches in the global market, particularly in the vegetable oil, grain, rice, and palm oil
segments.

To clearly demonstrate the scale of disparities between countries and the concen-
tration of global agricultural flows, Figure 1 presents a comparative analysis of the
dynamics of agri-food export volumes for leading exporters in 2024.

250 2354

200 o
164,4

150
100

65

45 45

30 25 25 30 28

Hu...u...gu

0
&‘b" Qb'

Fig. 1. Export volumes of leading agri-food exporting countries
in 2024, in billions of U.S. dollars

This visualization allows us to clearly identify global leaders, assess each
country’s relative share in global supplies, and determine the degree of competi-
tive advantage of individual countries within the structure of international agricul-
tural trade.

¥ WTO. World Trade Statistical Review 2024. Geneva: World Trade Organization, 2024. URL:
https://www.wto.org

% FAO. FAOSTAT Statistical Database. Rome: Food and Agriculture Organization of the United Nations,
2024. URL: https://www.fao.org/faostat

*! International Grains Council. Grain Market Report 2024. London: IGC, 2024. URL: https://www.igc.int
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Regional architecture of global agri-food trade

For a comprehensive understanding of global patterns, it is important to move
from analyzing national agricultural systems to assessing the regional architecture of
global trade, as leading countries set the trajectories for the development not only of
their own markets but also of regional clusters that shape the structural contours of in-
ternational food flows.

The analysis shows that global trade in agri-food products is structured around
clear regional specialization, determined by natural resource potential, technological
modernization, logistics hubs, and the degree of integration into global markets.
These regions form the core of the global food network and ensure the resilience of
the world food system.

North America is one of the most powerful and technologically advanced centers
of agricultural production, forming the core of global exports of high-tech products.
Latin America plays a leading role in the supply of raw agricultural products, combin-
ing natural advantages with rapid modernization of the sector. Europe sets global
standards for agricultural processing. Asia supplies the world with tropical products,
seafood, and rice. Oceania is represented by highly efficient dairy and meat produc-
tion systems. Africa, in turn, demonstrates a mixed model of participation and simul-
taneously serves as a promising future center of growth in food demand.

In light of this, it is important to quantitatively assess the distribution of global ag-
ricultural exports among the major macro-regions; to this end, Table 2 summarizes
their share in global agri-food exports, allowing us to identify the scale and propor-
tions of regional dominance in the global food system.

Table 2
REGIONAL SHARE OF GLOBAL AGRI-FOOD EXPORTS, per cent, 2024*
Region Share in global exports of agri-food products, %
North America 16.5
Latin America and the Caribbean 17.5
Europe 39.5
Asia 14.0
Africa 3.5
Oceania 4.0
Rest of the world 5.0
Total 100

* Compiled based on sources: 3233 34

2WTO. World Trade Statistical Review 2024. Geneva: World Trade Organization, 2024. https://www.wto.org
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Having analysing these indicators, it is advisable to examine the spatial structure
of exports, as regional distribution is shaped by natural resource potential, techno-
logical specialization, and integration processes. The data in table 2 show that in
2024, global exports of agri-food products exhibit a clearly defined regional concen-
tration. Europe holds the largest share (39.5 per cent), acting as a key exporter of
processed products and high-value-added goods. Latin America and the Caribbean
rank second (17.5 per cent), supplying the global market primarily with raw agricul-
tural products—soybeans, corn, coffee, and meat. North America (16.5 per cent) and
Asia (14 per cent) demonstrate a balanced export structure, combining both high-tech
segments and primary production goods. Africa and Oceania, despite their smaller
shares—3.5 per cent and 4 per cent, respectively—remain significant in specialized
niches (cocoa, tea, dairy products, meat).

The visualization of the regional structure (Fig. 2) highlights the dominance of
Europe and the Americas, while also demonstrating Asia’s growing role as a produc-
tion and logistics hub that is simultaneously a major food importer.

17,5

s North America 39,5 % Latin America and the Caribbean
= Europe = Asia

= Africa & QOceania

= Rest of the World

Fig. 2. Share of regions in global agri-food exports, 2024, per cent

3FAO. FAOSTAT Statistical Database. Rome: Food and Agriculture Organization of the United Nations, 2024.
https://www.fao.org/faostat
*International Grains Council. Grain Market Report 2024. London: IGC, 2024. https:/www.igc.int
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This distribution indicates the formation of a polycentric agri-food trade system,
where several regional clusters ensure the stability and diversification of global food
flows.

Positioning of the regional
economic integration groups
in agri-food trade

Regional analysis simultaneously leads to a third, even deeper level of institutional
generalization of economic integration blocs, which are becoming a key system-
forming factor in modern agricultural trade. Unlike individual countries or groups of
regions, integration blocs are not merely territorial but regulatory and institutional
constructs that define the rules of the game for hundreds of millions of producers and
consumers. It is these blocs that set regulatory and legal standards, harmonize agricul-
tural policy, ensure a single market, and create opportunities to enhance competitive-
ness.

Therefore, moving on to an analysis of integration blocs is a logical final stage
in a systematic examination of global agri-food trade, as it allows us to explore
not only the geographical and structural configuration of production but also the
institutional mechanisms, regulatory regimes, and economic logic behind the for-
mation of transnational food flows. The EU, USMCA, MERCOSUR, ASEAN,
and the African Union set the parameters of international agricultural policy,
standardize trade, harmonize technical regulations, and ensure the functioning of
integrated production and logistics systems. Their role increasingly shapes the ar-
chitecture of the global market, as stable value chains, models of interstate coop-
eration, and mechanisms for certification and quality assurance are formed within
these integration blocs—elements that cannot be replicated solely at the level of
individual national economies.

Given the European Union’s leading role in the global food system, it is important
to examine the internal distribution of its agricultural exports. The data in Table 3 al-
low us to assess which EU countries form the core of the bloc’s export potential and
how specialization is distributed within the single market.

As shown in Table 3, EU agri-food exports are highly concentrated: over 60
per cent of the total volume is accounted for by six key economies, dominated by
the Netherlands and France. This internal asymmetry confirms that integration as-
sociations not only form a single market but also reflect the specialization of indi-
vidual member states, which determines the development trajectories of the entire
bloc. The spatial differentiation of export volumes is clearly illustrated in Fig. 3,
which shows the regional structure of EU agri-food exports in 2024. Thus, global
trade in agri-food products takes shape as a multi-level system where countries
with different models of agricultural production, regions with specialized food
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flows, and integration blocs that set the rules of the global market interact™ .
Their mutual influence forms a complex, polycentric structure that is constantly
changing under the influence of economic, technological, climatic, and geopoliti-
cal factors. It is precisely this multi-layered architecture that defines the current
dynamics of global agricultural leadership and creates the foundation for further
research on global food security.

Table 3

STRUCTURE OF AGRI-FOOD EXPORTS
OF LEADING EUROPEAN UNION COUNTRIES, 2024*

Agri-food exports,

Share of EU

EU Country billion euros aegxrli)%ligl,lr‘%l Main product specialization
Vegetables, greenhouse
produce, flowers, re-export of

Netherlands 45.9 201 cocoa, coffee, and tropical
products

France 275 12.0 I(glé;;%cns, wines, dairy products,
Meat, processed food

Germany 26.3 11.5 products, beverages

. Fruits and vegetables, olive

Spain 22.8 10.0 oil, wines, seafood

Ttal 218 95 Wines, olive oil, processed

y : : foods, confectionery

Poultry, dairy products,
Poland 17.5 7.6 confectionery, grains,
vegetables /fruits
Other EU countries 66.8 29.3 Mixed export structure
Total 228.6 100

* Compiled based on sources:

36 37 38

3Bazaluk, O., Yatsenko, O., Reznikova, N., Bibla, I., Karasova, N., & Nitserko, V. (2022). The influence of in-
ternational integration processes on a country’s welfare. Journal of Business Economics and Management, 23(2),

382-398. https://doi.org/10.3846/jbem.2022.16228

3WTO. World Trade Statistical Review 2024. Geneva: World Trade Organization, 2024. https://www.wto.org
FAO. FAOSTAT Statistical Database. Rome: Food and Agriculture Organization of the United Nations, 2024.

https;//www.fao.org/faostat

*International Grains Council. Grain Market Report 2024. London: IGC, 2024. https://www.ige.int
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Fig. 3. Regional structure of EU agri-food exports, 2024 (bln EUR)

The transformation
of global leadership in agri-food trade

To summarize the identified patterns of global agri-food trade, it is useful to visu-
ally represent the key trends shaping the transformation of global leadership. The cur-
rent dynamics of international food flows are shaped by several systemic factors: the
strengthening of the Global South’s position, the growing importance of integration
blocs, the restructuring of logistics routes, and the global market’s transition to a
model of regional agricultural clusters. The combination of these processes is illus-
trated in Figure 4, which summarizes the multilevel structure of global changes and
demonstrates their interconnection.i

The trends shown in Fig. 4 summarize the systemic shifts that define the cur-
rent configuration of global agri-food trade. They demonstrate that global leader-
ship increasingly depends not on the isolated advantages of individual states, but
on the ability of regions and integration blocs to form sustainable cluster models,
adapt to logistical and climatic risks, and develop high-tech production segments.
Together, these factors are shaping a new architecture of the international agricul-
tural market, within which countries of the Global South are increasing their in-
fluence, while traditional leaders are reorienting themselves toward innovative
and processing-oriented development paths. It is precisely this transformation that
determines the future dynamics of global food flows and outlines strategic chal-
lenges for global market participants.
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Global trends in the change of leadership in the global agri-food trade J

| The role of individual countries is secondary to that of integration blocs |

v -
| |
| | INCREASING ROLE OF COUNTRIES OF THE GLOBAL SOUTH | [
| |
: Latin America Southeast Asia Africa | {
| Brazil sovkaa - Vietnam rice, B Ghana u !
I | Argentina com, | [ Thailand seafood, | Céte d'Ivoire cocoa, |
tropical fruits palm oil, tea,
I o[ Chile B dfish | | Indonesia tropical - Kenya fruits {
| - Peru products ~»|  Malaysia e - Egypt |
| —— — i
| e
| | acceleration of export growth | rinvestment in infrastructure and logistics —I | increase in processing | |
e e e e W a5 =
A e e P T e e e
% | INCREASING SIGNIFICANCE OF INTEGRATION GROUPINGS | '
[ European Union USMCA (USA-Canada-Mexico) ASEAN | }
E e trade liberalization and elimination of trade barriers and a—|{| | rice, palm oil, tropical |!
| export diversification free movement of capital < fruits {
| ™ unified standards high-tech production <[ increasing exports ||
t | CAP as a regulatory mechanism integrated logistics system of goods |
|
| MERCOSUR “African Union |
| ™ leader - Brazil cocoa, cocoa, tea, tropical products -+ |
[ specialization: soybeans, livestock, corn perspective import of grain - |
} Lo low internal trade - focus on exports new markets prospect - l
—— L—
! |
| |

! CHANGES IN LOGISTICS UNDER THE INFLUENCE OF CLIMATIC j
‘L AND GEOPOLITICAL FACTORS ‘
} Climats risks Geopolilz'a_:l Reorientation of Diversiﬁc_ation and J‘
| transformation transport corridors resilience |
(=N droughts . sanctions . New Silk Road _— reserve stocks i
} B floods g Tl e | o increased role of o alternative !
| | soil degradation ————— Latin America Iohies |
- - changes in politic: ; |
} > mﬁ;i];ilcizy of > Sl e develqmc:f ports | L= cold chain l
ks ==stSE==s=sS=ca—s_=r > {;l____________________________l
[ R R R R R O O R e R O s e e s R T e B S T e R i 2 o R = B e = =
‘! TRANSITION TO THE MODEL OF “REGIONAL AGRICULTURAL CLUSTERS” :
} Grain cluster Dairy-meat cluster Fruit-vegetable cluster ||| Tropical cluster :
| (| North America o Oceania Rt Southern Europe Southeast Asia {
| L[ Latin America | Northem Ewope || Andean region { Afiica |
I ———
= 5 - . |
\ The world is moving from a linear trade model to a cluster model, where regions I
‘L form specialized and interrelated production-logistics systems. {
e e s re S e |

| Global restructuring of the agri-food trade |
shift of the center / \ strengthening of

of power regionalization

A 4

new cluster leaders emerge 1 I convergence of logistics models |

Fig. 4. Global trends in shifts in leadership in agricultural trade
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Conclusions

Thus, global agri-food trade is becoming polycentric, shaped by the interaction of
leading countries, regional clusters, and integration blocs. The strengthening of the Global
South’s position is accompanied by the stable leadership of the U.S., the EU, and Canada,
which determine the technological and institutional parameters of the global market. Re-
gional analysis confirmed a high concentration of exports in Europe and the American
macro-region, while integration groups are strengthening the role of common standards
and cooperative models. Logistical and climatic factors are driving the further transfor-
mation of global food flows, forming new centres of supply and demand. Ukraine main-
tains strategic positions in the grain and oilseed segment, serving as a key element of
global food security. The combination of identified trends reflects a transition to a multi-
dimensional model of agricultural leadership, which will determine the development tra-
jectories of the global agri-food market in the near future.

* This article was translated from its original in Ukrainian.
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